CACUBO (CENTRAL ASSOCIATION OF
COLLEGE & UNIVERSITY BUSINESS OFFICERS)

2024 Leadership Institute (LI

Innovate, Inspire, Influence
August 12-13, 2024 | Nashville, Tennessee

OVERVIEW Presenters

This two-day institute is designed specifically for those who wish to For more information & bio's check out the LI Website
sharpen their leadership skills, discover new solutions to age-old

problems, or who want a jolt of fresh enthusiasm at this point in ﬁg:i‘\!;?'ng\?;trr{ee':nsfgyegc:!ﬂtgi;e:our
their career. The institute will also prepare high-potential Leadership Style & Driving Effective
employees, regardless of current position, with leadership Conflict

aspirations or in newly appointed leadership roles within the higher
education industry. The event will feature leadership experts, high-
level executive coaching, and interaction with peers in both formal
group discussions on current issues and in informal networking
settings. Join us to take your career to the next level!

Session Schedule

Monday, August 12, 2024

o Organizational Wellbeing & the Power of Leadership Influence
e Leadership That Inspires -

o Fostering a Culture of Talent Development: Part 1 & Part 2 Nichole Johnson & Kathleen Schulz,
o Application of Learning Gallagher

Organizational Wellbeing & the Power of
Tuesday, August 13, 2024 Leadership Influence

e Teams that Work

e Motivating Your Team by Adapting Your Leadership Style and
Driving Effective Conflict

e Community is a Choice

Sam Davidson, Nashville
Entrepreneur Center (The EC)

Community is a Choice

Mark Saine, TIAA
Application of Learning,
Leadership That Inspires &
Teams that Work

\

thes Sally Rigney, &Justin Szymakowski,
Follett
Hotel Rates Fostering A Culture of Talent Development
o $395.00 per person e Cambria Hotel Nashville '

¢ Max Attendance: 70 Downtown.
e Special group rate - $209 USD/

Register Now! night

@ leadershipinstitute@cacubo.org

@ https://cacubo.memberclicks.net/leadership-institute
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